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Objectives
The objective is to enhance the growth of individuals 
in the church and increase teamwork and personal 
involvement of members in effective collaboration.

• Define Servant Leadership
• Discuss Greenleaf’s Characteristics
• Leadership Activity
• Observe Servant Leadership In Jesus
• Examine Our Own Servant Leadership Stragety



"Everybody can be great because anybody can 
serve. You don't have to have a college degree to 
serve. You don't have to make your subject and verb 
agree to serve. You only need a heart full of grace. A 
soul generated by love." 

--Martin Luther King Jr.



What Does Servant 

Leadership Mean to You?



The Story of Servant Leadership… 



Servant Leadership is… 

• The concept of servant leadership starts by being a 
servant first.

• A servant leader must first learn to serve before 
taking on a leadership position.

• Servant leaders must focus on the wellbeing and 
individual growth of followers. 

• People will not follow a leader until he/she shows 
genuine interest in them.



"We must be silent before we can listen. We must 
listen before we can learn. We must learn before 
we can prepare. We must prepare before we can 
serve. We must serve before we can lead." 

--William Arthur Ward



Greenleaf’s
Characteristics

Impactful 
Communication

Understanding
Self and Others

Making the
Connection

The Heart
of a Steward

Building
Collaboration

Greenleaf's Servant Leadership Characteristics 



Impactful Communication
Listening and Empathy



"A Godly Leader finds strength by realizing his 
weakness, finds authority by being under 
authority, finds direction by laying down his own 
plans, finds vision by seeing the needs of others, 
finds credibility by being an example, finds 
loyalty by expressing compassion, finds honor by 
being faithful, finds greatness by being a 
servant." 
--Roy Lessin



• Listening: A servant leader puts the emphasis upon 
listening effectively to others.

• Empathy: A servant leader needs to understand 
others' feelings and perspectives.

http://en.wikipedia.org/wiki/Active_listening
http://en.wikipedia.org/wiki/Empathy


Understanding Self and 

Others
Healing and Awareness



"Servant-leadership is more than a concept, it is 
a fact. Any great leader, by which I also mean an 
ethical leader of any group, will see herself or 
himself as a servant of that group and will act 
accordingly." 
--M. Scott Peck



• Healing: A servant leader helps foster each person's 
emotional and spiritual health and wholeness.

• Awareness: A servant leader understands his or her 
own values and feelings, strengths and weaknesses.

http://en.wikipedia.org/wiki/Healing
http://en.wikipedia.org/wiki/Awareness


http://www.leadershipedgetx.com/blog/wp-content/uploads/2013/05/Circular-Model-Picture111.jpg


Making the Connection
Persuasion and Conceptualization



"Good leaders must first become good servants." 
--Robert Greenleaf



• Persuasion: A servant leader influences others through 
their persuasiveness.

• Conceptualization: A servant leader needs to integrate 
present realities and future possibilities.

http://en.wikipedia.org/wiki/Persuasion
http://en.wikipedia.org/wiki/Conceptualization


The Oprah Effect
She mentions a book and it goes into the top 10. If she puts a book in the Oprah Book
Club, it becomes the #1 best seller. She can also take any company and make it
profitable within a a day by showing the company’s product on the ‘Oprah’s Favorite
Things’ episode.



The Heart of a Steward
Foresight and Stewardship



"Servant-leadership is all about making the goals 
clear and then rolling your sleeves up and doing 
whatever it takes to help people win. In that 
situation, they don't work for you, you work for 
them." 
--Ken Blanchard



• Foresight: A servant leader needs to have a well 
developed sense of intuition about how the past, 
present, and future are connected.

• Stewardship: A servant leader is a steward who holds 
an organization's resources in trust for greater goods.

http://en.wikipedia.org/wiki/Foresight
http://en.wikipedia.org/wiki/Stewardship


Building Collaboration
Commitment to Growth of People and 

Building Community



Building Collaborative Communities

• Finding new and better ways to work together. 

• Creating spaces where people can find each other, share 
ideas, and discover common ground. 

• Identifying settings where people can receive support 
and be acknowledged as public actors. 

• Promoting contexts in which people can begin to 
imagine and act from a new sense of possibility.



• Commitment to the growth of people: A servant 
leader is responsible for serving the need of others.

• Building community: A servant leader is to help create 
a sense of community among people.



Leadership Activity



Who are you?

• Impactful Communication – How well do you communicate 
with others?

• Understanding Self and Others – How well do you know 
yourself and others?

• Making the Connection – How well do you connect with 
others?

• The Heart of a Steward – How well do you give of yourself to 
others?

• Building Collaboration – How well do you build with others?



Peer Review

• Connect with another

• Describe your leadership style from a family, personal, 
work or church setting.

• Share enough so that the person gets a good sense of 
who you are.

• The listener should write down four or more of the key 
insights about the person.

• Use the JoHari window to share your results



JoHari’sWindow

OPEN

Known by self and others

Comfort Zone

BLIND

Known only by others

Feedback Needed

PRIVATE

Known only by self

Uncomfortable

UNKNOWN

Known by no one

Opportunities for 
Personal Growth



Resources

• The Understanding and Practice of Servant-
Leadership, School of Leadership Studies Regent 
University.

• Greenleaf Website – www.Greenleaf.org

• The Servant, James C. Hunter

• Being Leaders, Aubrey Malphurs

• Seven Pillars of Servant Leadership: Practicing the 
wisdom of leading by serving.  James W. Sipe 

http://www.greenleaf.org/


Questions
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Observation's of Servant Leadership… 
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Application's of Servant Leadership… 
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Thank you for an opportunity to serve….


