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Baptist Heritage  
Baptist Distinctives (16-hour course) 

This course brings crucial instruction to bear in this core curriculum of the Chaplaincy 
Training Event.  Chaplains must know what they believe and why, what it means to be Texas 
Baptist and how best to represent our churches in their institution.  Seminarians, CPE students, 
and Chaplain Candidates must attend this course before receiving full endorsement from 
the Baptist General Convention of Texas. 
 
Leadership Level One  
7 Habits of Highly Effective People (16-hour Course) 
 7 Habits of Highly Effective People: Signature Edition 4.0 helps organizations achieve 
sustained, superior results by focusing on making individuals and leaders more effective. 
Participants gain hands-on experience, applying timeless principles that yield greater 
productivity, improved communication, strengthened relationships, increased influence, and 
laser-like focus on critical priorities. 
 
Leadership Level Two  
 The KLM Group, LLC provides two expert courses in group facilitation and 
collaborative leadership. 
The Art of Facilitation (8-hour Course) 
 “The Art of Facilitation: How to Effectively Facilitate a Learning Event that Drives 
Results!” will help participants optimize every training dollar through results driven facilitative 
learning that reinforces application of skills. 
The Art of Collaborative Meetings (8-hour Course) 

“The Art of Collaborative Meetings: How to Create Consensus Decisions that Lead to 
Action and Results!” will help participants reduce your meeting time by 25% while improving 
quality and follow-through. 

 
Crisis Ministry  
Disaster Spiritual Care (16-hour Course) 

Disaster Spiritual Care is a result of the compassion and concern of the Christian faith 
community for survivors of disasters and other traumatic events. The protocol is used by the 
Texas Crisis Resiliency Team, a Christian faith-based organization motivated by the teachings of 
Jesus Christ and provides emotional and spiritual support to trauma survivors of all religious and 
cultural traditions.  

 
* Subject to Change 
 



Health Care 
First Steps Advance Care Planning Facilitator Certification (8-hour Course)  
Additional Cost: $100 
 The Advance Care Planning (ACP) Facilitator is an emerging role in healthcare. ACP 
Facilitators are instrumental in helping individuals, their families, and their loved ones become 
more engaged in person-centered decision making. If ACP conversations were easy, they would 
be more commonplace than they are today.  The role of the ACP Facilitator is a critical 
component to achieving the ACP desired outcome—to know and honor an individual’s informed 
healthcare decisions. This course certifies providers in Advance Care Planning through 
Respecting Choices® (https://respectingchoices.org/). 
 
Empathy and Patient Care (One 4-hour Course) 

This course on empathy and patient care discusses the definition of empathy and the 
behaviors, values and communication skills that can help convey empathy to patients and 
colleagues. It also talks about ways in which empathic awareness can be increased especially in 
dealing with some challenges in providing spiritual care. 

 
Hearing the Old, Old Story with New Ears . . . And Eyes: The Surprising Connection 
Between Film Studies and Effective Pastoral Helping (One 4-hour Course) 

Skill based lab. Participants will learn about how film and other audio-visual media shape 
the communications and mindsets of the people we minister to every day. Film clips will be used 
to demonstrate the connection between effective spiritual care and use of film theory. Skills for 
incorporating these insights into a highly effective model of pastoral helping will be practiced in 
an interactive setting. 
 
 
Theology 
Apologetics for Clergy (One 4-hour courses) 
 Learn how to interact with the toughest questions and challenges that our culture presents 
to us as believers, and how we can effectively evangelize the lost skeptic, atheist, or agnostic. 
You will leave knowing good questions to ask the non-believer, how to identify their cultural 
strongholds, and how we can biblically address them.  
 
Soteriology for Clergy (One 4-hour courses) 

 Special attention will focus on current trends of Calvinism in Baptist life.  Baptist pastors 
and chaplains will benefit from this survey of the nature of salvation and how to share the Gospel 
of Jesus Christ. 
 
  



Ethics 
Biomedical Ethics (8-hour course) 
The Potter’s Hands and Heart: Ethical Leadership in the Healthcare Context 

This course focuses on designing and implementing an ethical pastoral leadership 
strategy in the healthcare context. Topics of discussion include: facilitating ethical conversations, 
making ethical decisions in a healthcare context, and ethical issues at end-of-life. 
 
Ethics in Ministry (8-hour course) 
A Moral Compass for 21st-Century Pastoral Care: Contemporary Moral Issues  

This course focuses on developing a foundational approach to ethical pastoral leadership 
and moral decision-making. The sessions will include a discussion of leading issues in current 
pastoral care ministry. Topics covered include: ministerial integrity, healthy clergy sexual 
conduct, and ministry well-being. 
 
Education 
Experiencing God Train the Trainer (T4T) (16-hour course) 

Henry Blackaby’s Experiencing God is a powerful and meaningful course that shares 
truths on how to know and do the will of God.  This course teaches leaders how to take 
Experiencing God into various ministry settings and provide quality instruction for their 
students. 
 
Correctional Chaplaincy 
State Correctional Chaplaincy (16-hour course) 
 This comprehensive course provides State Correctional Chaplains a forum for discussion 
and learning about various topics to help them minister to their inmates and officers.  Topics 
include managing chapel funds, fund-raising, balancing inmate and officer relationships, and 
more! 
 
Pastoral 
Introduction to Intentional Interim Training (16-hour course) 
 This conference is designed to introduce pastors to the needs of interim ministry in 
traditional settings. For pastors who desire advanced training in interim ministry, this conference 
qualifies as the prerequisite for training as an intentional interim pastor. 
 
Spouse Retreat (Three 4-hour blocks) 
Embracing the Imperfections 

Life throws a lot at us and sometimes the brokenness of the world and our lives can leave 
us wrestling with fear, shame, and nagging thoughts that we are not good enough or worthy of 
love.  In our time together, we will take the opportunity to discuss and challenge the messages 
that leave us feeling less than (utilizing The Gifts of Imperfection by Brené Brown), seek and 
share messages of joy and healing, and discover ways to embrace the imperfections on a path 
toward authenticity and abundant life.      


