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INCREASING YOUR SUNDAY SCHOOL ATTENDANCE 
 

Almost everyone is excited and encouraged when attendance is increasing.  Pastors, church staff persons, 

and Sunday School workers want to see the attendance go up in worship and in their classes  The Sunday 

School is uniquely positioned and organized to carry out most of the purposes of the church. The pastor 

and staff have a special opportunity to focus the work of the Sunday School toward the purposes or 

functions of the church which are evangelism, discipleship, ministry, fellowship, and worship. 

 

LAYING THE FOUNDATION FOR LONG RANGE ATTENDANCE INCREASE 
 

Teach the spiritual dimensions of participation. 

Workers need to understand the importance of their work in terms of helping others grow 

spiritually and in meeting the personal needs of individuals in their daily lives.   
 

Start new Sunday School groups. 

From a methodical standpoint starting new units of work is one of the most important ways to 

increase attendance over time.  “What is your attendance on a typical good Sunday?”  “How 

many teaching groups, i.e., classes and departments do you have?”   
 

What new units are needed in your Sunday School? 

1. Adult class or classes 

 Age span too wide 

 Class too large 

 Younger singles (Single Moms) 

 Older singles 

 Senior adults 

 Class for a language group or an 

English-speaking international 

group 

2.  Youth class or classes 

 Additional class for older youth 

 Additional class for younger youth 
 

3.  Children and Preschool Ages 

 Expand by adding one or two 

departments 

4.  Specialized Groups 

 Off campus apartment Bible study 

 Mentally or physically challenged 

 Cradle roll (home invitation strategy 

for preschoolers of unchurched 

parents 

 College students away 

 Homebound 

 Nursing homes

Usually the greatest need is to start an additional group for younger adults.  Today we are learning much 

about the different age groups of adults.  The characteristics are being identified with much more detail, 

and churches would do well to focus on these characteristics and provide one or more groups for each of 

the following categories: 
 

 Silent Generation – (born ’25-’45) 

 Baby Boomers (born ‘46-‘64) 

 Gen X (born ’64-‘84) 

 Millennials (born ’85-‘04) 

(For more info – see http://tinyurl.com/bgct-generations) 

 

One of the best ways to start a new group of adults is to:  

1. Divide the age range* of an existing group into two groups.   

2. Then take all absentees and prospects in the bottom half of the age group to form a new class.  Enlist a 

teacher, an outreach/evangelism leader, and one or two other persons who will commit themselves to 

reaching the younger group.   

3. The workers who start this class may come from any age group across the Sunday School. 

 

(*NOTE! We did NOT say to divide the GROUP! If you want a church fight in a big hurry, try dividing someone’s 

Sunday School class.  WE DON’T DO THAT! Pay attention! DO NOT SPLIT CLASSES!) 

 

 

http://tinyurl.com/bgct-generations
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Enlist and train leaders. 

Call a meeting of all adult teachers and class leaders.  Provide them with a list of their class roll, and ask 

each teacher to identify at least three persons whom they feel could teach or lead in some way in the 

Sunday School at this time.  Request that the teacher begin praying for all three of these persons and 

suggest that they find an opportunity to encourage each one to take on a special ministry of serving in the 

class.  Ask the teacher to assure each one that they are free to explore opportunities to leave their class to 

work wherever they feel led. 
 

How do you enlist an individual? 

 We should avoid enlisting people in the hallways at the church or calling them on the telephone. 

 The very best way to enlist anyone is to visit with them in their home, over lunch, or by appointment at 

some other location.  (Seek to minimize interruptions.) 

 During the visit seek to help the person understand that there is an opportunity to start a new class or to fill 

an existing class and that you felt led to visit with them about the assignment.   

 Spend time going names of people who are in the class, a list of prospective members of the class, the 

teaching materials which are currently used in teaching the group, a brief job description of the ministry 

you’re seeking to enlist them for, training opportunities for improving or developing their skills for the 

assignment, and share with them some of the joys which come from teaching or leading.   

 Take time to have prayer with the person about this assignment and if they are not immediately willing to 

accept the assignment, ask them to pray about it for a few days before coming to a final decision. 

 After a few days revisit the person and remind them that you have been praying for them and their decision 

and you “trust that God has led them to a positive response.”  It is always helpful to have two or more 

persons make the enlistment visit.   
 

Increasing Average Attendance Over the Next Several Weeks 
 

The most important ways to see attendance increase is to work on the foundational issues in the process of growing 

a church.  This has been outlined above.  Now we want to focus on a definite season for increasing attendance such 

as the fall or the spring or the summer, and I will lay out that process below. 
 

1. Target a date or a series of weeks.  The important thing is to set the target date which will provide adequate 

time for preparation and for the workers to take the necessary actions to bring about reasonable success. 

2. Lead workers to set goals.  Depending on the size of the church, goals will need to be set for the Sunday 

School as a whole, for Sunday School classes or groups, and in larger churches, for Sunday School 

departments as well. The primary principle of goal setting is that the person or persons responsible for reaching 

the goal should set their own goals.  Another principle is that the class goals should be just that….a goal for the 

class.  The general goal for the Sunday School should not be the addition of the goals of the departments or 

classes, but should be a separate goal based upon the average attendance of  total Sunday School.  This avoids 

goals which are unrealistic and which move beyond the responsibility of the individual who must focus on the 

reaching of that goal. Once goals have been set, write them down and publish for all to see.   

3. Lead the workers in brainstorming ideas for how goals may be reached. One of the best ways to accomplish 

this is to do it in a meeting of the workers who set the goals.  For example, in a smaller church the pastor and 

Sunday School director would call a meeting of workers of all age groups to help brainstorm and to generate 

ideas for reaching goals for the various age groups.  After each group has met for 10-15 minutes, the Sunday 

School director or pastor would call them together and ask for them to share the ideas they have developed.  

Someone should write down all of the ideas as they are given.  All of the ideas of all of the groups should be 

typed up and distributed back to all of the workers as soon as possible.  It would be best to have them typed up 

as  

1) Ideas for Reaching Preschool Goals,  

2) Ideas for Reaching Children’s Goals,  

3) Ideas for Reaching Youth Goals,  

4) Ideas for Reaching Adult Goals, and  

5) Ideas for Use by All Age Groups.   
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If this process is used several times over a period of years, Sunday School workers will begin to develop a repertoire of ideas 

for their classes and departments.  Some of the workers could be encouraged to call other churches to get some ideas, but it is 

probably best to develop your own church ideas. 
 

SPECIFIC IDEAS FOR REACHING ATTENDANCE GOALS 

In churches whose workers have had little experience in attendance building, it would be helpful to share some ideas used by 

other churches.  Often, there are new members of the church who have come from other churches where they have seen 

different approaches used.  Below is listed a number of ideas which are used in various churches.  Your church may want to 

consider some of these as appropriate.   
 

LOW PUBLICITY PROFILE APPROACH 

1. Develop a church ministry list for each preschool, children, youth and adult teaching unit.  Here is the form for this list: 
 

DATE                    CLASS/DEPARTMENT MINISTRY LIST 
 NAME PHONE (H) PHONE (C) EMAIL 

Teacher/Director     
Outreach/Evangelism Ldr.     
Secretary     
Prayer Leader     
Fellowship Leader     
Care Group Leader 1     
Members:     
     
     
     
Prospects:     
     
Care Group Leader 2     
Members     
     
     
     
Prospects:     
     
Care Group Leader 3     
Members     
     
     
     
Prospects     
     
     

 

This chart will list the name, address, home phone number, and business phone number if appropriate, for every member and 

every prospect for each teaching group.  Each teaching group is divided up into several small groups and definite assignments 

are made to the teachers in the preschool and children’s teaching groups while they may be assigned to both teachers and class 

officers in youth and adult groups.  The workers then can make telephone calls, visits, send cards, develop social activities, 

and other approaches to ensure that every person is being contacted.  These contacts do not have to mention the goals or the fact 

that attendance is being stressed.  This approach is simply an approach to doing good follow up and ministry to all of the 

persons assigned to each teaching group. 

2.  A special effort could be made to communicate the values of participation in Bible study. Some of the active 

members of the adult and youth classes could be asked to write notes which would cite one or more of these 

values and would assure the person that they are wanted in the group. 
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3.  The class teacher, department director, as well as the pastor and the Sunday School director could make a special effort to 

list some of these values in the Sunday bulletin or in the church paper.  The primary reason for getting persons to attend 

Sunday School and Bible study is for the sake of the individual and for their growth and development as a believer in Jesus 

Christ or as one who needs to become a believer in Jesus Christ.   
 

HIGH VISIBILITY PUBLICITY APPROACH 

In churches that use high visibility approaches, some of the methods used are listed briefly below: 
 

1. Buddy Day….Though this may take different forms in different churches, but the basic idea is that the regular 

attendees in the church are asked to make a special effort to reach out to one designated individual with the 

purpose of helping them to be present for a series of Sundays or for a special day 

2. Friend Day…..The idea of Friend Day is very similar to Buddy Day.  Friend Day is an attendance emphasis 

which involves the entire church membership.  Each member is asked to commit to attend Sunday School on 

High Attendance Day and enlist a "Friend"  (family member, relative, work associate, neighbor) to attend with 

them.   

3. Telephone Chain…This is a very useful approach for a single high attendance day.  The idea is that the pastor 

will call the Sunday School director and/or minister of education who will start a telephone chain throughout 

the entire Sunday School.  The Sunday School director will call each teacher, or in larger churches each 

department director, who then will call each teacher, who in turn calls each member or asks the class group 

leader to call each member and each prospect.  When this approach is done well, the teacher is asked to 

complete the telephone calls and then to report back to the department director or Sunday School director that 

all members and prospects have been called.   

4. Card Campaign….If a church decided to have a series of Sundays leading up to a special high attendance day 

such as “Great Day Texas,” a card campaign could be used.  The idea is that every member and every prospect 

receives an invitation with encouragement to be present on each Sunday of the campaign.  These cards could 

include some of the benefits or values of being in Sunday School.  Every effort should be made to send out 

positive messages rather than negative messages which make people feel guilty.  I am convinced that a guilt 

approach in the long run will be a negative and hurtful approach in building attendance and bringing about a 

positive attitude toward Sunday School and the church as a whole. 

5. Roll Call Sunday…..The idea here is to promote that the class roll will be called on this particular Sunday.  It 

is promoted well ahead of time and people are asked to be present on this special day when every name will be 

called in every teaching group.  The idea is that the person will certainly want to be present on the day to be 

able to answer that he/she is present when the roll is called. 

6. Sign-Up Cards…..Well in advance of a series of attendance days such as in a month-long or six week-long 

emphasis, cards are sent out to the homes, passed out in Sunday School,  or passed out in worship services.  

People are asked to sign up to be present for either all of the days or all but one of the days which have been 

designated as attendance-building days.  Every teaching unit works to get every child, every youth or every 

adult to sign up and make the commitment to be present for these days.  Sometimes the cards would be headed 

“I’ll be there” and under that is a pledge such as “I will do my best, barring illness, to be present for four of the 

five Sundays in October, and I will make a special effort to be present on October ____ which is our special 

all-out high attendance day.”  Then have a place for the person to sign, to list his class and to perhaps list his 

telephone number. 

 

 

Sign-Up Card 

 

 

 

 
 

Chart/Poster 

The poster is used in similar manner as the card described above except that each class or each department would 

have its own chart and each member of the group would be asked to sign up on the chart or poster itself.  The top 

of the poster should have some description of what persons are signing up for such as the pledge on the card shown 

above. 

I’LL BE THERE! 

Class _______________________________________________ 
 

Name _______________________________________________ 
 

Telephone ___________________________________________ 
 

Email ____________________________________________________________ 
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Breakfast at Church  

This is where we have a fellowship breakfast prior to the Sunday School hour. This works especially well in 

schedules where Sunday School meets before the worship service.  The idea is to start a few minutes earlier and 

serve breakfast foods just prior to and during the early part of the Sunday School hour.  Each teaching group would 

make its own arrangements as appropriate for the age group.  In some smaller churches, it may be best to have 

everyone have breakfast together at the very beginning of the Sunday School hour.   
 

Visit Every Prospect to Pre-enroll Them in Sunday School 

The emphasis of this approach is upon reaching unchurched persons for Sunday School.  If this emphasis is used, 

efforts should be made to identify a list of prospects for each teaching group. This could be done by working 

through the prospect file as well as the church membership file to build each age group list.  Also, special efforts 

could be made in the worship service or in each teaching group to have members share names of prospective 

persons for the Sunday School and particularly their own age groups.  Sunday School will need to set up special 

times for the pre-enrollment to take place.  In some churches it would be done on Saturday mornings or afternoons, 

while in others it may be done on Sunday afternoon or at other regular or special visitation times. 

 

Attendance Campaigns 

Some churches use professionally prepared campaigns.  These usually last over a month or several weeks. Usually, 

these kinds of campaigns have a theme and a sign-up card with a recognition plan.  An example of this would be a 

campaign such as a “Restoration Project” or a similar 60-90 day campaign to make contact with members and/or 

prospects in a variety of ways, culminating in a high attendance day. 
 

Grandparents Day…This is a day when grandparents work to get their grandchildren present from wherever they 

may live across the state or nation.  It is really a time to celebrate family and to have the whole family together. 

 

INCREASING ATTENDANCE DURING WINTER HOLIDAYS AND DURING THE SUMMER 
 

Use the triple-A plan (Above Average Attendance).  The basic idea is to pick the best month of the fall and/or the 

best month of the spring and to figure the average attendance for each teaching group for that time frame.  Meet 

with Sunday School workers and show them what their average attendance has been.  Work together to set a goal 

for a month or more to reach a Triple-A month, where your average attendance is “Above Average”.  Then, 

together with all your leaders, brainstorm some ways to ensure your goals are reached.  Work diligently to support 

the ideas you came up with together. 
 

Beat our best attendance for each month of the summer.  The approach here is to look back to the previous summer 

and identify the highest attendance for June, July and for August.  Then, in a meeting of the workers it could be 

suggested that we do a special all-out contact plan of our members at least once each month to beat the best 

attendance for that month for the previous year.   

 

CONCLUSION 

Increasing Sunday School attendance is important.  People, believers and the unchurched, desperately need to be in 

worship and in regular Bible study and fellowship with God’s people.  Increased attendance is an attracting feature 

of a class and for the entire church.  Let’s do our best to make a difference for Christ and for “…sheep without a 

shepherd.” 
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