
The Role of the Minister of Education 
 Vision caster (for the education ministry) – looking forward, where are we going 

 Planner – how are we going to get there.  This will include long-range planning, MBO (management by 
objectives), planning the work of the Sunday School, budget planning, event planning, and overall 
ministry planning.  As a Minister of Education, you’ll need to have the ability to have a broad, 
overall view, (forest view) while keeping the ability to focus on the short term and details. (Tree 
view)  (This is just one reason why good teams are so crucial to your success. – You can’t do it all!)  

Occasionally, the M.E. will also have the role of Administrator in his/her job description, which increases the value 
of planning/evaluating in their work. 

 Evaluator – how well have we done in getting to where we are?  What held us back? What did we do well?  What 
do we need to do differently?  What do we need to stop doing? (E.G. – spiral evaluator)  Constantly evaluating 
your SS organization for areas of weakness, places you need new leaders, new units, additional training, etc. 

 Organizer – you wear far too many hats to not be a hyper-organized person.  Find all the tools you can to get 
your time, plans, tools, & teams organized and show your team members 
how to utilize them. Plus, you are an organizer of people and plans.  Take a 
look at the organizational style of your entire SS.  Does it fit your need?  Is 
there a different organizational method that will more effectively make use 
of the resources you have at your disposal?  (e.g. – the traditional SS Org 
Chart vs. the ministry circles model)  Organize in such a way as to make the 

best use of the resources you have at your disposal both now and in the future. 

 Enlister – find the gifted and talented people God has brought to you and enlist them onto your teams.  
You will never be successful in your ministry as long as you attempt to do your work on your own.  
You’ll need a SS council and a variety of ministry teams to be successful.  The mark of a great Minister 
of Education is one where the ministry can continue to operate successfully even after you’re gone. 

 Trainer – always training leaders and teams – looking for ways to provide potential leader training, basic leader 
training, and advanced leader training for all those who are part of your organization.  Lack of 
adequate training is one of the primary reasons leaders become victims of burnout.  Plan in advance 
to give your leaders the tools they need to be equipped for the challenges they will face in the role 
for which they have been enlisted. 

 Equipper – lead by example – equipping others to take on ministry roles, as teachers, outreachers, leaders in 
every area of ministry.  Give your ministry away. 

 Encourager – “Sometimes it seems like the only time anyone notices what I do around here is when I 
don’t do it or when I do it wrong.”  Don’t ever let that be said by those whom you have enlisted.  Be a 
great encourager.  By example, show your leaders how to say “Thank you” to those they have enlisted. 

 Cheerleader – the level of excitement, energy, and enthusiasm shown by the members of your ministry teams is 
set by you.  You are the thermostat.  If you’re not bought in, motivated, & excited about where 
you’re going – they won’t be.  And they won’t be quite as excited as you are.  They are in the 
trenches and often have lost sight of the destination.  Their questions sound like “How much 
further?”  It is the compelling vision and communication ability of the leader that will keep the 

team on task when they have lost sight of where they’re going.  Cheer them on, describe what it looks like, how 
close they are, what a great job they’re doing.  (Story of the young lady who gave up on swimming the English 
Channel when she was just yards from the finish, because she couldn’t see the finish due to the fog.) 

 Advocate for Aggressive Growth – as the Minister of Education, one of your roles is to plan for an aggressive 
growth in new units, based on your planning/options, possibilities.  This will include growth and training in 
outreach, welcoming guests, new leaders, and more.  You are the advocate for growing your Sunday School and 
all that entails. (Flake’s Formula, etc.) Develop a culture of starting new units, a culture of celebrating new 
beginnings, a culture that says “we don’t own this class – God does”, and begin to reap the benefits of seeing 
what happens when people fully understand the value of new beginnings.  Help your entire Sunday School 
understand WHY we start new units; WHY new units grow and reach new people so much more effectively; WHY 
everyone must work so hard at raising up new leaders; WHY it’s so crucial that we’re all in this together, and see 
what happens when a whole church family values the benefits we receive from this more than they value 
ownership of their class.   



 Key Outreach/Evangelism Resource – in most churches, if the work of outreach/evangelism is going to be done, 
it will start w/the minister of education.  You’ll be responsible for developing or maintaining 
the church’s website, promotional tools, prospect follow-up tools (computer resources), 
involving members of your staff and Sunday School teams, developing effective processes for 
all of your follow-up of guests, greeting procedures, and more.  A primary consideration is that 

as the M.E., your presence at outreach/evangelism events is crucial.  You can’t expect others to participate in and 
be excited about things you’re not willing to participate in. 

 Promoter – Not in every case, but often the work of promoting the ministries of the church falls under the M.E.  
Here you’ll find such responsibilities as organizing, developing, and overseeing the production of the 
weekly/monthly church newsletter, the overall church promotional plan, (website, online tools such as a FB group 
page, Twitter, etc., thematic approach, banners, etc.), and more.  Any experience and/or education you can bring 
to the table to provide a comprehensive strategy and up-to-date tools and processes will be very much 
appreciated.  Still – don’t allow yourself to be drawn into the daily tasks of putting together and printing the 
newsletters.  You’ll need to enlist and delegate great teams.  As you can see – this work is far too comprehensive 
for one individual to accomplish on their own. 

 Coordinating age-group staff – occasionally, the M.E. will be called upon to coordinate the work of other age-
group staff ministers and oversee their overall ministries, especially as they relate to the 
Sunday School.  This is ideal, as it provides a unified approach to the overall planning and 
coordination of the entire Sunday School ministry, especially if the M.E. creates a good team 
ministry environment. 

 Resource identifier – what tools does your SS need that it does not now have access to?  How can you budget for 
these?  Is there a way to access these without having to expend budget funds?  Are they available for free or 
reduced cost?  What new resources are becoming available on the horizon?  Attend training and events designed 
to make you aware of new tools and resources which will equip your SS leaders to be better at what they do and 
allow you to network with others who are on the cutting edge of ministry so you can develop relationships with 
others from whom you can learn and be encouraged.  

 Minister – In addition to all your work with the Sunday School, you are also a minister, and you’ll be called upon 
to share in the challenging but rewarding work which that entails.  Expect to be called upon 
to share in the load of hospital visitation, helping other team members with their events, 
and of course you may have your share of weddings and funerals to perform.  Also there will 
be plenty of work with committees and other groups for which you are the staff liaison.  
You’ll never lack for something to do!  And as a member of a staff team, it will be your 

responsibility to shoulder these tasks with fairness and energy.  One thing to keep in mind – it’s hard to lead 
those you’ve enlisted to do something you’re not willing to do.  So lead by example.  In visitation, witnessing, 
ministering, caring, calling, teaching… everything you’re asking the members of your Sunday School leadership 
team to do, you should be not only doing, but doing with excellence. 

 Other Duties as Assigned – don’t overlook this very important line in your job description.  It’s often seen as a 
“throwaway” line, but it has brought many a minister much distress.  It is a real opportunity for 
many pastors to toss unwanted work your way, but it can also provide an opportunity for you to see 
growth, opportunity, and add value to your pastor and church.  This is an open door.  How will YOU 
approach this “opportunity” when it shows up on your desk? 
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